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ARS

Executive PEAK

Professional Excellence and Knowledge
Development of ARS executive leaders who will:

                       Challenge the Process


Inspire a Shared Vision


Enable Others to Act


Model the Way


Encourage the Heart
                      Application Form
                             
2006

ARS Executive PEAK

Application
Applicant and Supervisor complete this application, have it signed by the approving official (Area Director; Deputy Administrator, NPS or AFM; Director, NAL; or Staff Office Director), and send the completed form to PEAK Program Manager Dave Carter no later than Friday, March 10, 2006.
Applicant Name ____________________________________________________________

Title  ______________________________________________________________________

Work Address   ________________________________________________________________

    ________________________________________________________________

E-mail address   _____________________

Telephone Number   __________________

Signature   _____________________________________
Date _____________

Approving Official Name/Title__________________________________________________

Work Address   ________________________________________________________________

    ________________________________________________________________

E-mail address   _____________________

Telephone Number   __________________

Signature _____________________________________
Date   ____________

Supervisor Name:   ______________________________
E-Mail Address:  ________________________________

Telephone Number:    _____________________________

ITEM 1
Provide a typewritten statement of 2-3 paragraphs explaining why you want to participate in the PEAK program and how you think the program meets your career plans.
ITEM 2
Provide a typewritten statement of 1-2 pages documenting your record of above average research productivity, or superior administrative achievement.

ITEM 3
Provide a typewritten statement of 1-2 pages documenting your record of leadership accomplishment.  Give specific examples and explain why they constitute leadership.  Your examples may come from outside the workplace (professional association, community, private business, etc.)

ITEM 4
Both Applicant and Supervisor must complete this item.

Provide a typewritten statement which illustrates the applicant’s current skill level and effectiveness in each of the following 5 core leadership competencies.  (To help you draft your statements, skills required for the core leadership competencies are listed.) Use specific examples and experiences.  Supervisors, please comment on the applicant’s examples and provide your insight, if possible.  Applicant, if your examples are from outside the workplace, please provide comments from the leadership of these organizations. Limit statements to 2 pages maximum for each of the competencies (recommend 1 1/2 pages for applicant and 1/2 page for supervisor).
1. LEADING CHANGE

Vision, external awareness, creativity, innovation, strategic thinking, continual learning, resilience, flexibility, service motivation.

2. LEADING PEOPLE

Conflict management, cultural awareness, team building, honesty, integrity.

3. RESULTS DRIVEN

Accountability, problem solving, decisiveness, customer service, entrepreneurship, technical credibility.

4. BUSINESS ACUMEN

Financial management, human resources management, technology management.

5. BUILDING COALITIONS/COMMUNICATION

Oral communication, written communication, influencing, negotiating, partnering, political savy, interpersonal skills.

For a more detailed explanation of these core leadership competencies, see USDA OHRM Personnel Bulletin No. 300-1, Leadership Competency Model for Selection and Promotion available on the Internet at:  http://www.usda.gov/da/employ/apsd/bul3001.htm
ITEM 5
Check the items below that you have completed.  Provide dates and a brief summary of what you did.  Explain how you think completing the activity helps prepare you for the PEAK program.  Note that supervisory and management experience is required to be eligible for PEAK.
· A detail with the National Program Staff.
· Participation in the Congressional Briefing Seminar
· Work experience in an Area office
· Executive leadership training (FEI, Carnegie-Mellon, Harvard, etc.)
· Supervisory and management experience (This is mandatory to be eligible.)
· Other leadership development activities
USDA is an equal opportunity provider and employer. To file a complaint of discrimination, contact the ARS, Civil Rights Staff, by telephone:  1-800-340-4289 or 202-729-3410. 

Website: http://www.ars.usda.gov.   Persons with disabilities who require alternative means for communication of program information (Braille, large print, audiotape, etc.) should contact USDA's TARGET Center at (202) 720-2600 (voice and TDD).
