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1. Policy
A non-ARIS Letter of Intent (LOI) will be submitted through line management, to the Area Director for approval, for proposed participation or agreement actions that do not require the creation of an ARIS Agreement record.  The LOI will be a part of the official agreement action.
2. Purpose

In order to achieve the same result as the ARIS Agreement, the LOI will be used to document cooperative and/or collaborative research efforts, or when receiving funds in support of ARS research programs. 
3. Conditions

Under the following circumstances, or similar, a non-ARIS LOI will be provided to the Director for approval:

a.  Prior to submitting a proposal to an ARS office, when said office is the sponsor / granting entity / source of funds.  Under this scenario, if funds were awarded they would be moved from a Headquarters project number into the receiving scientists research project number (D).

Examples: US Wheat and Barley Scab Initiative; ARS-State Partnership Potato Program; OIRP grant programs; Germplasm Proposals.

b. Outgoing Interagency Agreement request.  When an ARS scientist will provide another Federal agency research funds, fiscal or soft, in order to carry out a cooperative research project.
 
Examples:  A sub-award under an interagency grant awarded to ARS; other Federal agency has expertise that is unavailable to the ARS scientist.

4. Procedures

a. Utilize the LOI template for creating the non-ARIS LOI, unless otherwise specified.

b. Line management approvals shall be obtained via electronic mail (e-mail), with the LOI as an attachment.  E-mail subject line format shall read: “LOI – SY name – nature of action” 

Examples:  LOI – A. Einstein – OIRP Proposal;  LOI – A. Einstein – Interagency w/APHIS

c. E-mail message to the Area Director shall be sent to the Area Program Analyst with copies to the Administrative Officer/Technician, Budget Analyst, and Extramural Agreements Specialist.

d. Companion proposals that require the Area Director’s signature may be attached to the email message or submitted in hard copy to the Area Program Analyst.

e. Notification of Area Director approval/disapproval will be sent via email from the Program Analyst to the addressee on the e-mail message.

f. Non-ARIS LOI approvals will be retained by the Area Director’s Office for one (1) year.

5. Non-ARIS Letter of Intent Template (attached)


_________/s/_____________________________________
Dariusz Swietlik
Area Director
North Atlantic Area
