 SEQ CHAPTER \h \r 1
   SUBJECT:  Market Survey

              TO:  Lisa Botella 

                      Contract Specialist, NAA

       FROM: 

THROUGH:  Location Administrative Officer

ITEM:
Carbon/Nitrogen Elemental Analyzer System and Components 

I
BACKGROUND

The USDA, ARS, Appalachian Farming Systems Research Center (AFSRC) in Beaver, West Virginia requires a Contractor to furnish, delivery and install a new Carbon/Nitrogen Elemental Analyzer System and Components.  The automated system which is controlled by a personal computer will be used for analysis of aqueous samples for Total Carbon (TC), Total Inorganic Carbon (TIC), Total Organic Carbon (TOC), and Total Nitrogen (TN).

II
GOVERNMENT RESPONSIBILITY – (REVISE AS NECESSARY)
The USDA, ARS, AFSRC shall be responsible for installation of the facility electrical connections.

III  
SYSTEM REQUIREMENTS – (REVISE AS NECESSARY – DESCRIBE EACH SYSTEM COMPONENT IN A SEPARATE PARAGRAPH)

The system includes a PC-controlled carbon analyzer, based on the combustion method, able to analyze total carbon (TC), total inorganic carbon (TIC), and total organic carbon (TOC) and total nitrogen (TN) in liquid samples with particulates, refractory compounds, high salt matrices, wastewater and other difficult matrices.

The complete system includes: all software necessary to operate the entire system.   The system must also be capable of expanding to an auxiliary output for optional equipment.  Used equipment is not acceptable.  Shipping shall be included in the price.  



1.
Carbon Analyzer which is capable of:    (DOES THE SYSTEM HAVE TO WORK WITH EXISTING EQUIPMENT? DOES THE SYSTEM REQUIRE EXPANSION CAPABILITY TO…(DESCRIBE)?   DESCRIBE ALL FEATURES OF THE SYSTEM AND COMPONENTS.)



a. 
Oxidizing samples using a combustion method (680-degree Celsius with a platinum catalyst) for samples which may contain particulates or other substances such as humic of fulvic acids. 



b.
Detecting carbon via a Nondispersive Infrared (NDIR) detector over a broad concentration range (50 ppb to 25000 ppm) with a high precision rate of less than 2% RSD.



c.
Handling samples that contain particulates up to 0.8mm.



d.
Using an automatic multipoint calibration from a single standard.



e.
Using a sample auto-dilution.



f.
Simultaneous analysis of both carbon and nitrogen from a single sample.



g.
Total Nitrogen is analyzed via the Total Nitrogen Chemiluminescence detector with an analytical range of 50 ppb to 4000 ppm.



h.
Built-in, on-board air purifier to permit “house air” to be uses as the carrier gas.



i.
Provides all cables, interfaces and accessories required to connect components with one another.



j.
Parallel and Serial communication cables to other equipment.


2.
Robotic Autosampler for sample introduction and unattended analysis detector which is capable of:



a.
Automatic injection of samples



b.
Using XYZ robotic movement



c.
Handling 24 mL and 40mL vials and includes dual sample tray for both types of vials.



d.
Septum piercing 



e.
Magnetic sample stirring



f.
Simultaneous mechanical stirring and sparge mixing



g.
External sparging for increased sample throughput



h.
Handling samples containing particulates up to 0.8 mm.



i.
A solid sample module for analysis of spoil, sludge and solid samples.



j.
Magnetic Stirrers for 24 mL.



k.
Magnetic Stirrers for 40 mL.



l.
Sample Rack and Vial Set for 24 mL.



m.
Gas Purifying Kit.



n.
External Sparging Kit.



o.
Suspended Particle Kit for the Analyzer.



p.
Suspended Particle Kit for the Autosampler.



q.
Combustion Tube. 



r.
Platinum Catalyst.     



s.
Halogen Refill Scrubber.


t. 
Data Station, Windows-based software, monitor, printer, keyboard, and their associated warranties.  The minimum requirements include:

PC - Dell (Dimension 4100 Series), (or equal), Pentium III Processor at 933 MHZ; 128-133MHZ SDRAM; QuietKey Keyboard;   17-inch color monitor; 32MB Video Card; 560 GB Ultra ATA Hard Drive; 3.5" Floppy Drive; Windows 98 operating system; MS IntelliMouse; 3Com Network Card; 12X/8X/32X CD-Read Write Drive; and a three Year Limited Warranty (including 3 Year onsite Service and Lifetime 24x7 Phone Support).  Capable of expanding to include an auxiliary output for optional equipment.  System software shall allow sample control, analysis, and data export to an Excel (or equal) spreadsheet. 

Printer: HP Printer with cables (or equal) and all appropriate interfaces with other system components.   (Computers, monitors and printers may be required by the requestor.  It has been suggested that purchase of these items be made with the equipment to eliminate software compatibility issues between the equipment and computer manufacturer. )



3.
SEction 508 Accessibility Compliance Clause

All Electronic and Information Technology (EIT) procured through this Contract must meet the applicable accessibility standards at 36 CFR 1194, unless an agency exception to this requirement exists. (36 CFR 1194 implements Section 508 of the Rehabilitation Act of 1973, as amended, and is viewable at https://section508.gov. (You will need to register for the 508 universe, if you haven’t done so.  Then enter the 508 Training tab at the top of the page.  Then select the training on Micro-purchases and Section 508.)  Please refer back to the website if the purchase amount is above $3,000.



The following standards have been determined to be applicable to this contract:




___X__ 1194.21 Software applications and operating systems.




_____ 1194.22 Web-based Intranet and Internet information and applications.




_____ 1194.23 Telecommunications products.




_____ 1194.24 Video and multimedia products.




__X___ 1194.25 Self contained, closed products.




_____ 1194.26 Desktop and portable computers.

This standard does not require the installation of specific accessibility-related software or the attachment of an assistive technology devise, but merely requires that the EIT be compatible with such software and devices so that it can be made accessible if so required by the agency in the future.




Compliance Details Clause

The Contractor must note in the schedule whether each product or service is compliant or noncompliant with the accessibility standards at 36 CFR 1194.  For each item that is identified as compliant the Contractor shall provide evidence or verification of compliance.  The proposal must indicate where full details of compliance can be found (e.g. schedule attachment, vendor’s website or other readily available location (specify).


4.
“Year 2000 Compliancy,” (a) Definition: as used in this clause, means that the information technology (IT) (hardware, software and firmware, including embedded systems or any other electro-mechanical or processor-based systems used in accordance with its associated documentation) accurately processes data and date-related data (including, but not limited to, calculating, comparing, and sequencing) from, into, and between the twentieth and twenty-first centuries, and the years 1999 and 2000 and leap year calculations, to the extent that other information technology, used in combination with the information technology being acquired, properly exchanges date and date-related data with it. (b) Any information technology provided, operated and/or maintained under this contract is required to be Year 2000 compliant.  To ensure this result, the Contractor shall provide documentation describing how the IT items or services demonstrate Year 2000 compliance, consisting of: standard product literature or test reports. (c) The Contractor warrants that any IT or service under this contract that involve the processing of date and date-related data are Year 2000 compliant.  If the contract requires that specific listed products must perform as a system in accordance with the foregoing warranty, then the warranty shall apply to those listed products as a system.  (d) The remedies available under this warranty shall include repair or replacement, at no additional cost to the Government, of any provided items or service whose non-compliance is discovered and made known to the contractor in writing within 90 days after acceptance.  In addition, all other terms and limitation of the Contractor’s standard commercial warranty or warranties shall be available to the Government for the IT items or services acquired under this contract.  Nothing in the warranty shall be construed to limit any rights or remedies the Government may otherwise have under this contract with respect to defects other than Year 2000 performance.

5. SYSTEM FOOTPRINT:  The entire system must fit into a  footprint not greater than: ______________.  The system will be moved in place by the contractor.  Location of equipment:  3rd floor, chemical wing.  (Is there a weight restriction?)
6. Electical and Safety requlations: Are any OSHA or any other specifications required?

7. INSTALLATION AND START-UP - The Contract shall provide pre-installation requirements within 15 days after receipt of the order.  Installation shall be coordinated by the Contractor with the COR at least one (1) week prior to delivery.  The Contractor shall perform and complete installation and start-up within two (2) weeks after delivery at no additional cost.


8.
TRAINING - The Contractor shall provide a minimum of 1-day training on-site at the AFSRC for a maximum of 5 persons and include all pertinent training materials.  The date and time shall be coordinated by the Contractor with the COR (to be named at time of award) at least 1 week prior to delivery.  Training shall be completed within 2 weeks after delivery.  


9.
WARRANTY - The Contractor shall provide a one year, on-site, non-consumable parts and labor warranty on the equipment.  The Contractor shall provide a copy of the warranty for each item with their offer.  The Contractor shall also provide information regarding the available extended warranties.

    10.
DELIVERABLES - The Contractor shall furnish and deliver (F.O.B. Destination, Within Consignee’s Premises) the equipment and documentation to the USDA, ARS, NAA, ERRC, 600 E. Mermaid Lane, Wyndmoor, PA 19038, and the P.O. number, within sixty (60) days after the receipt of the purchase order.  Delivery shall be between the hours of 8:00 a.m. to 2:30 p.m., Monday through Friday, excl. Federal holidays.  The Contractor shall provide the addressee advance notification of delivery.  Such notice shall be provided in writing, not less than two (2) weeks prior to delivery.  The Contractor shall provide at least 24 hours advance notice to the COR prior to actual delivery.  Collect calls will not be accepted.  



DELIVERIES:  The ERRC location has a drive up location with lift gate, and a 1/4 ton lift truck.

The facility has a loading dock, and must be delivered through a door having an opening of 10 feet wide and 11 feet-8 inches high.  Inside the building, a 5-ton crane and a 2-ton forklift truck are available for unloading within the facility by government personnel

    11.
DOCUMENTATION - The Contractor shall provide the installation drawings to the COR within 15 calendar days after receipt of the purchase order.  The Contractor shall provide two (2) copies each of the operations, repair, maintenance manuals, lubrication and service instructions, operating instructions and submitted upon delivery of the equipment.

    12.
EXTENDED SERVICE AGREEMENTS - The Contractor shall provide a copy and pricing for any available extended warranties.  The Contractor must also be capable of servicing the equipment/software through the extended warranty.

     13.
OTHER REQUIREMENTS - 

     14.
PATENTS OR LICENSING- (LIST IF APPROPRIATE)
     15 
TRADE - IN:   Serial No.                  Year:               .

     16
FACILITY MODIFICATIONS:  Has the facility contractor been contacted to discuss the utilities, placement and scheduling required for this new equipment?

IV

EVALUATION CRITERIA – (THE FACTORS LISTED BELOW MAY BE CHANGED 
DEPENDING ON YOUR REQUIREMENT – PLEASE DISCUSS WITH THE CONTRACTING OFFICER.
The Government intends to make an award based on the technically acceptable offer with the lowest evaluated price (inclusive of all line items), price and other factors considered.  The following evaluation criteria shall be used: Technical Capability, Past Performance and Price.  Technical Capability and Past Performance shall be scored on a “Pass/Fail” basis.


1)
TECHNICAL CAPABILITY OF THE FIRM.  Technical capability will be based on product literature, technical features, warranty provisions and a twenty-four hour response time for all repair calls.  Each offeror is required to furnish descriptive literature and warranty information for each component.  Documentation is to be furnished to show how the offered item is in compliance with the statement of work or how it exceeds the statement of work.  Documentation is required for extended warranties in accordance with Section A.



2)
PAST PERFORMANCE.  Past performance history may be based on the Contracting Officer’s knowledge of any previous history of this type of work, customer surveys or any other verifiable information available to the Contracting Officer. 

An offeror offeror’s lack of performance history may be met if their predecessor companies, relevant affiliates, key personnel or major subcontractors have relevant past performance information.

In order to be considered for a contract award, Contractors shall provide a list of three (3) contracts (including Federal, State, and local government and private) that were awarded and/or successfully completed within the past that the three (3) years and are similar nature and complexity to the statement of work.  

For each contract the following information must be submitted with your offer: 1. Name, address, and telephone number of the contracting organization, the Government’s Project Officer and Contracting Officer. 2. Contract number, type, and dollar value.  3. Item (description) purchased.  4. Date of contract.  5. Type of service contract and period of performance 6. Information related predecessor companies, relevant affiliates, key personnel or major subcontractors who have relevant past performance.  7. A List any contract(s) terminated for convenience or default (partial or complete) within the past three (3) years.  Include the contract number, name, address, and telephone number of the terminating officer. 



3)
PRICE.  Price includes all equipment, supplies, materials, shipping costs, warranty, installation, training, and any discount terms.

NOTE:  OTHER OPTIONS FOR EVALUATION ARE AVAILABLE. PLEASE SPEAK TO YOUR CONTRACT SPECIALIST.

V 

PRICING 

This requirement is commercially available and the options required are standard in the industry but will also increase the cost.  

VII 
POTENTIAL SOURCES – Describe each company’s system, components, costs and any other  


factors related to this requirement.




 (CHECK THE FOLLOWING FOR ADDITIONAL SOURCES)


AGENCY INVENTORY/EXCESS; FPI (UNICOR); JWOD; WHOLESALE SUPPLY


SOURCES; FEDERAL SUPPLY SCHEDULES ALL MUST BE ADDRESSED PRIOR TO 


USING COMMERCIAL SOURCES.

The Location provided # sources with the purchase request obtained from _________________.
The Central Contractor Registration (CCR) database identified numerous sources for the NAICS #_________, however no contractors were listed as “carbon nitrogen” “elemental analyzer”. CCR did/not identify any veteran owned, women owned, minority or any 8(a) businesses.



FBO identified  -



Thomas Registers identified  -



GSA E-Schedules/Advantage identified – 

Opening the competition is/not justified based on the market research that identified additional commercial sources available through the above sources.  Consequently, based on the search performed the competition will/will not be unrestricted for this acquisition.

VIII 
DISTINGUISHED CHARACTERISTICS (LIST AS APPROPRIATE)
IX

CUSTOMARY COMMERCIAL TERMS AND CONDITIONS (WHAT DO COMPANIES REQUIRE TO PURCHASE AN ITEM FROM THEIR COMPANY?)



1.
Commercial Item Purchase Payment Terms.  The standard payment term within the industry is Net-30 day arrangement with payment due upon receipt of invoice or shipment, whichever is later. 



2.
Freight.  FOB Destination.  The Contractor pays the shipping and includes the cost in the amount of the item.



3.
Delivery Time is determined by the manufacture’s production schedule and availability.  Delivery for this order is required within 60 days after receipt of the purchase order.



4.
Performance.  The Contractor shall furnish, deliver, install the equipment, and provide training in accordance with the statement of work. 



5. 
Acceptance/Rejection of Goods.

Seller’s responsibility.  Provide specifications for electrical requirements.  Deliver all items to the location.  Reperform any work that does not meet the specification requirements.  Provide repairs in accordance with the warranty information.

Buyer’s responsibility.  Designate one responsible individual as the point of contact.  Prepare site for installation.  Inspect goods upon delivery to ensure conformity to contract requirements before issuing payment.  If the goods, upon delivery, fail in any respect to conform to the contract, we shall require that the contractor repeat the work.  


6.
Warranty.  The Contractor shall provide a one year, on-site, non-consumable parts and labor warranty on the equipment.  The Contractor shall provide a copy of the warranty for each item with their offer. Extended warranties are available and should be identified in the solicitation.

X

DETERMINATION OF FAIR AND REASONABLE COST. The cost of the system, components and expendables are considered fair and reasonable as the offered amount is based on established market price of commercial items sold in substantial quantities to the general public.  The price is considered fair and reasonable based on the Company’s catalog prices which are sold to all customers.

XI 

ACQUISITION HISTORY

A CHNS/O Elemental Analyzer System for University Park, PA was purchased  from CE Elantech Inc., Lakewood, NJ, for $42,950.  Contract number 50-3615-6-09.

XII

RECOMMENDATION

Based on the market research analysis, issue a solicitation to the above noted vendors              who can furnish a Carbon Analyzer as defined in the acquisition specification.  State if any of the vendors are listed on a federal supply schedule.   Do not solicit Company XX as their product does not meet the specification as described in paragraph IV. 
XII

METHOD OF ACQUISITION (for Procurement and Contracting Office)
Based on full and open competition we will formally advertise the contract using FAR Part 12 (Commercial Item) and FAR Part 13 (Simplified Acquisition) to issue the Request for Quotation.

XIII
CONTRACT TYPE

We will award a firm fixed-price (supply) contract to the responsible, responsive offeror based on the evaluation factors identified above.

